C.A.S.E. 2009 Fall Conference

October 26 – 28 in Colorado Springs, CO


ACS General Session Minutes


Opening General Session

1045-1200 Monday, October 26, 2009
1045 Call to order by Ken Fleming, ACS Chair
Vinicio Martinez, Membership Chair

· Roll Call

· No Show:

· 566 Lufthansa
· 628 Mesa

· 542 Polar Air Cargo

· B19 Thai Airways International

· 507 Sun Country

· Proxies:

· ABX to Astar
· Alitalia to KLM

· Mountain Air Cargo to Empire

Ken Fleming:

· Voting for CASE Positions:

· Newsletter Chair: Craig Seaman
· ACS Chair: ???, Ken Shadursky (incumbent)
· A&C Chair: ???

· 1 Member position open

· S&P 2 positions and 2 temp for this conf only

· Committee Meeting Location changes announced 

· Agenda

· Highpoints - Rex will look at:

· CACS-10 – Newsletter Cmte lack of activity: Disband cmte?

· Asked for volunteers to take it over

· Job is to edit and publish it 

· Job Jar was held this morning from 0800 to 1000
· Bill Mato lead discussion and following was main topic brought up: 
· Allocation split procedure - put into P&P – some trouble with database handling (working with Gene/Jerry)

· Team audits were recommended
· If one site doesn’t meet standard, does it apply to all sites?

· FAA (Frank Wiederman) will help with this issue: research with HQ

· L-III’s encouraged to try to never do an audit alone – take a L2 with you.

· FAA: we should try to look at vendors as maintenance providers, not strictly as AMO’s or ROV’s.

· Ken S: reading too much into this and haven’t given this new process a chance to work; can have procedures in mother ship that will allow it to be ; doesn’t see need to go to every site every time
· FAA: we are only looking at you the air carrier to see if you are surveilling with control of anyone who does mx on your a/c

· Reviewed Spring 2009 Minutes

· Motion to accept minutes with corrections noted - xxx
· Motion 2nd - xxx
· Yay: Unanimous
· Nay: 0
· Abs: 0
· Result: motion carried
· Ops Cmte – Board Room at 5:30pm

· Vote on requirement of one conference per year, with 2 optional
· Committed through Fall 2010 with hotels

· Fall easier to travel to

· Election to committee chairs a factor

· Possible additional committee mtgs throughout year
· Voting on specific conference site

· Level IVs can only be added once a year

· Spring break over by mid April – easier to get here then

· Do we need to run it by FAA? – no, but Bylaws change may bring it to their attention
· Allow electronic means as valid method for notification of proxy

· Committees:
· A&C, Ken Shadursky

· Bob Zitney retiring (this is last one)

· S&P, Rex Graft

· 2 positions open (voting)

· 3 people already interested

· 1st time materials together enough to post ahead

· Need input, guidance

· Fuel, Ron Swingle (Rich Boucher didn’t make it)

· Voting on secretary

· Revised areas into checklist

· Training PowerPoint needs coordinated

· Update on G16 status

· Training, Gay in for Chair (no Chair at this time)


· Need Chair 
· Goolsby will help

· In Shawnee Room

· Allison will lead

· Mason Rashid, UAL, volunteered Hubert Lowe and staff 

· Database, Gene Swan

· Jerry Frederick here; presenting at lunch

· Let know any issues

· Review last year’s allocations

· Vendors being supplied with User’s list at end of audit

· New vendor for carrier – should ask vendor

· Carriers using web site results/responses; ensure vendor has it available to 

· Vendors deleted for moving – can revisit before end of 6 months, unlike deletion for cause; and original carrier does not need to re-audit them (after they do the DELVEN for move, they have no more responsibility).
· That and a DELVEN by mistake are only two that the 6-month rule does not apply; 
· Vendors that moved and have new people, we still have leeway to put them back in or not, but should review them carefully, due to no track record at new facility;

· D091 change pushed off till December

· Requiring all vendors to be on D091

· Calling it D491

· Delta taking no action – waiting for regulations

· Delta submitted a formal objection reply

· UAL did also

· Shawn Factor will be in Washington this week at ATA mtg, discussing this

· Quality Meeting, Chief Inspectors Meeting

· Will provide summary of meeting and get it to Christy for posting on website

· SFAR 88

· Impacting many

· Fallout in ROV industry

· Cease ops until maintaining ability to meet requirements
· Touches A/F facilities, line mx, etc.

· CACS-10 was submitted

· Rex – Who will defend CACS-10s?
· #2 by Mike Teague – he will defend it
· #2 Glenn DeLaney re: dropping requirements that Level IV submit requirements – No defenders
· #9 by Jerry Walker – he will defend it
· #10 by Reed Kloetzer – defended by Ron Swingle

· #12 by Reed Kloetzer – defended by Ron Swingle
· Bill Battisti, US Airways, will take over the Newsletter Cmte

· Level IVs: 5 for 1-A, 2 for 2-A
· Several will be up for voting on next Conf.

· Level IV mtg Tues at Noon (Gay emailing to find out later time)

· Level IVs not here: John Bruce, Bob Radawiec, Craig Metzinger, Rich Boucher

· Gay will notify them

· Motion to adjourn: Mason Rashid
· Motion 1st - Stacy Sheldon, 059 Ryan
· Motion 2nd - RE Hires, 129 World
1125 Adjourned
NOTE: 51 signed attendance list
Opening General Session

0800-1700 Wednesday, March 25, 2009
0800 Call to Order: Ken Fleming, ACS Chair

Comments:

· L-IIIs must understand when training and qualification expires.

· Database training is now required for initial 1-A, 2-A candidates

Roll Call: Vinicio Martinez, Membership Chair
· No Shows:

· Atlas Air, 071

Ken Fleming
· D&A program review by FAA Drug Abatement Div.

· Drug Abatement Cmte felt we were going beyond our scope to prove drug activity
· Just view A449 or Registration Letter and view activity data (list)

· Rex: should put in P&P clarity

· An alert will be put forth shortly, followed by CACS-10

· ROV PMI saying A449 is enough proof

· Ken satisfied with A449 for sub-tier, but others not

· Vini: CASE and Carriers do not report to the ROV’s FSDO PMI

· We have to please OUR PMIs

· Shawn Factor: CFRs and 1A Std says they have to have proof of compliance

· Ken F: this is an Alert and Training issue

· ACS is professional: please, no jeans during business hours

Database Committee - Gene Swan

· Database User’s Guide was revised
· Jon Frisbee and Deborah Williamson, ASA, collating User’s Guide revision

· Training presentation was upgraded

· New field which will show 1A or 2A
· Database improvements coming up
· Email notification: pulling name from some old database
· Working with Jerry on it
· Working with new GM, Samantha Shadursky, to get her up to speed
Ken Shadursky - Elections

· Level IVs

· Mike Teague, Horizon Air

· Motion to accept - Gay
· Motion 2nd – XXX

· Yay: Unanimous
· Nay: 0

· Abs: 0

· Newsletter Chair: Craig Seaman (unopposed)
· Motion to accept - Ken Fleming: 

· Motion 2nd - Gay
· Yay: Unanimous

· Nay: 0

· Abs: 0

· ACS Chair: Gene Swan vs. Ken Shadursky (incumbent)

· Vote: Ken Shadursky had Majority

· Ken accepted

· A&C Chair: Jeff Watson (unopposed)
· Motion to accept - Rex Graft
· Motion 2nd - Mike Teague

· Yay: Unanimous

· Nay: 0

· Abs: 0

Audit & Compliance Committee - Ken Shadursky, Chair
· Rich Dingee: Vice Chair

· Pablo Perez; brought Miami Air out of exemption

· Millie Secrest; brought AirTran out of exemption
· Recurrent 1A L-IIIs – 18 Evaluated
· New 1A L-IIIs – 8 Evaluated

· Failed 1A checkrides – 2 (1 open, 1 closed)
· Reinstated 1A L-IIIs – 1 Evaluated

· Recurrent 2A L-IIIs – 3 Evaluated, no new ones

· L-IV interviews – 2 for 1A; non for 2A

· Recommending 1 to vote on for new L-IV
· Relocations: 

· Arturo Rodriguez
· Bob Radawiec
· No Alerts issued

· No surrendered memberships

· Had 6 carriers on exemption status; now down to 2
· Amer Eagle Executive, 054
· AirTran, 405
· Expect both off by next conf

· Polar Air Cargo, 542 was downgraded to Associate
· Training/checkride extensions
· 7 (1 Open, 6 Closed)

· We only have 5 or 6 L-IVs now, so understandable
· Keep documenting activity in pursuing L-IVs

· Nothing hanging open

· Vendor appeals – 3 (0 Open, 3 Closed)
· 1st Mike Teague: finding confirmed

· 2nd Mike Teague: finding confirmed

· Vendor moved; was DELVEN’d; then did NOACT and scheduled follow-up

· It was upheld

· No advertising violations

· Elections need to happen yet

Fuel Committee - Ron Swingle, Vice Chair 

· Productive meeting

· 2011 Allocation
· Goal: Prepared to run by July, 2010
· Removing international fuel vendors, due to no standard

· As developed, will audit them

· FAME discussed
· Cleaned up 2A allocation and re-ran it
· Velcon tour went well
Training Committee - Hubert Lowe, Chair 

· Mtg went well
· Reviewed comments from Jan session

· Reviewed rev 55 for errors, etc.

· Next training: Jan 24 – 

· TTT is Sun 24th 5pm

· Mon 1A

· P&P

· Wed 2A

· Wed evening Database

· Thurs 3A, 2 side bars

· CASS/ATOS/EPI auditing info
· Composites – what to audit for

· Will get adv copy of Rev 56 to get slides and test ready for Jan

· Test will be revamped

· Mason: Wed Training Cmte – Vini to teach Initial CASE membership audit

· Also EPI audit instructions – how they integrate ATOS into CASS programs
· Managers/Directors mtg – on CASS, CASE, budgeting, etc.

· Still looking for Trainer of Composites

Membership Committee - Vinicio Martinez, Chair 

· Acting Chair of Membership Cmte. (Glenn DeLaney left Kalitta Charters)

· Very productive mtg on 1st day

· Cmte changes every conference; hard to delegate work, but many volunteered this time

· 8 full time members

· Participation was very active and engaging

· John Kindle from AA for volunteering as Vice Chair

· New mentors: Brian Liston, SkyWest, and Aixa Alvarado, Copa

· DHL Americas,  & Continental Micronesia are becoming full time members

· Ethiopian Airline & 2 others are Entry Level now

· Vision is getting going

· Membership audits – Copa, DHL Americas, ERA Helicopters, Continental Micronesia, Japan Airlines

· Met with A&C and DOD, several Entry Level members stuck in that step (approx. 15) submitted applications but haven’t heard from them; have designated a group to follow up with them

· 59 Sustaining Members

· Outstanding membership audits need done: 

· New ones: Copa, DHL Americas, ERA Helicopters, Continental Micronesia, Japan Airlines

· Japan & Copa went through entire approval process w/o membership audit

Newsletter Committee - Craig Seaman, Chair 

· New Chair; nothing to share: please submit material
· Only himself at the meeting
Standards and Procedures Committee - Rex Graft, Chair 
· The committee ran very well… we took a break for lunch, took a break for the D091 meeting and still finished before 3:00 PM.
· Tom Prussner, Northwest, and Sean Ressler, Mesaba, joined the committee as full-fledged voting members.

· Krish De, QANTAS, and David Medeiros, Hawaiian, join as ad-hoc voting members for this conference only.

· Pablo Perez, Miami Air Intl., volunteered to fill in as a voting member.

	Item
	Motion
	Second
	Opposed
	Abstain
	Outcome

	1
	Process Audits

Committee Recommendation was that we table it

Out of 59, 4 responses; 2 said no way

3 choices:

1. accept proposal as presented

2. table again

3. reject proposal outright

Mason Rashid comment: this will go a long way to complying with CASS and CAMP. This is a key; have to codify it, bring it into the program; it’s in our blood; yes, checklist may not be written as we like it, but this wi; UAL is strongly in favor of it.

	
	Motion to table.

	
	Motion by
	Second by
	Opposed
	Abstain
	Outcome

	
	Ron Swingle

063 Continental
	Simon Chandler

510 UPS
	1
	3
	Carried

	2
	Auditor appeal process

CACS-10 was not submitted

Table for Spring Conf. by committee

	
	No vote required.

	
	Motion by
	Second by
	Opposed
	Abstain
	Outcome

	
	N/A
	N/A
	0
	0
	Carried

	3
	Must keep usage list, but has not been defined up till now.

Proposed list: 2.0.0

“NOTE: any vendor from xxx” 

Also:

Define “utilized vendors”

	
	Motion to accept.

	
	Motion by
	Second by
	Opposed
	Abstain
	Outcome

	
	Glenn Bolton

B22 Lynden
	Shawn Factor

564 ASA
	0
	0
	Carried

	4
	No penalty for extending checkride if arrangements with L4 are hard to find.

1) Stops clock on 2.3.2 so no penalty 

2) At L4 option, checkride may proceed through audit closure

3) No penalty as long as candidate is actively participating (which means at lest one email/month to all L4s requesting checkride).

Comments:

Putting name on web page is not considered “actively participating”

Ken S: doesn’t want to belabor this; the one isolated incident that is driving this

	
	Motion to reject ¶1 and accept ¶¶2 & 3. 

	
	Motion by
	Second by
	Opposed
	Abstained
	Outcome

	
	Ron Swingle

063 Continental
	Glenn Bolton

B22 Lynden
	7
	1
	Motion Carried

	5
	Add new requirement that capability lists be sent with items already sent to Data Center.
Cmte recommends rejection.

	
	Motion to accept rejection

	
	Motion by
	Second by
	Opposed
	Abstained
	Outcome

	
	Jeff Watson

402 Skywest
	Stacey Sheldon

059 Ryan
	2
	1
	Motion Carried

	6
	Add clarified definition pertaining to allocation formula and when allocation is due.



	
	Motion to accept

	
	Motion by
	Second by
	Opposed
	Abstained
	Outcome

	
	Stacey Sheldon
059 Ryan
	Ron Swingle

063 Continental
	0
	0
	Motion Carried

	7
	Remove remaining Line Mx refs that no longer apply, except for those that are required by EASA.

	
	Motion to accept

	
	Motion by
	Second by
	Opposed
	Abstained
	Outcome

	
	Jim Amick

487 Spirit
	Gene Swan

089 Evergreen
	0
	0
	Motion Carried

	8
	Change “All FAA cert ROVs shall” to “Vendors shall” 4-2-0 ¶2D

	
	Motion to accept

	
	Motion by
	Second by
	Opposed
	Abstained
	Outcome

	
	Gordon Simmons

056 FedEx
	Ray Nelson

053 Delta
	0
	1
	Motion Carried

	9
	Add new ¶3.J.3 to 1A Std that matches checklist 3N.


	
	Motion to accept rejection.

	
	Motion by
	Second by
	Opposed
	Abstained
	Outcome

	
	Ray Nelson

053 Delta
	Ron Swingle

063 Continental
	0
	0
	Motion Carried

	10
	Error corrected

	
	No motion/vote required

	
	Motion by
	Second by
	Opposed
	Abstained
	Outcome

	
	N/A
	N/A
	0
	0
	Noted

	11
	New requirement for vendor to keep tool history



	
	Motion to reject

	
	Motion by
	Second by
	Opposed
	Abstained
	Outcome

	
	Gene Swan

089 Evergreen
	Ron Swingle

063 Continental
	2
	0
	Motion Carried

	12
	Method of positive recall

Cmte recommends rejection

	
	Motion to accept rejection

	
	Motion by
	Second by
	Opposed
	Abstained
	Outcome

	
	Vini Martinez
101 American
	Gene Swan

089 Evergreen
	6
	1
	Motion Carried

	13
	Add requirement to 4-2-0 ¶9B1

… or other applicable National Aviation Authority …

	
	Motion to accept

	
	Motion by
	Second by
	Opposed
	Abstained
	Outcome

	
	Gay Bastian
402 Skywest
	Cor Evers
385 KLM
	0
	0
	Motion Carried

	14
	4-2-0, 13.C.2.a

Cmte recommends rejection – already have a way to determine non-OEM equipment equivalency.
Comments:

Gay: Need to revisit this one

Part 43 addresses this, using 

	
	Motion to accept

	
	Motion by
	Second by
	Opposed
	Abstained
	Outcome

	
	Gay Bastian

402 Skywest
	Jerry Walker

060 Empire
	0
	0
	Motion Carried


· The issue date for Revision 56 will be December 15, 2009
· Based on the next conference’s start date, CACS-10 submittal deadline is March 19, 2010.

Ken Fleming:

· Other business?
· Bill Mato: encourages L3s to go for L4s

· Ken Shadursky: working on reinstatement procedures to make it easier for bringing back ex-L3s & L4s

· Rich Bucher: has 2A been run 2nd time?

· Gene: checked and found it hasn’t been run yet; will check with Jerry
Vinicio Martinez: Final Roll Call (Recalled voting cards); asked for business cards of company reps to be given with card
Hubert Low: Motion to adjourn
Craig Seaman: 2nd
1045 Conference Adjourned
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