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THE SUPPLIER DEBUTS

Welcome to the first issue of THE SUPPLIER.
For some of you this may be the first time
you have heard anything about it. This
newsletter was first proposed at the
Training Committee meeting in January and
was also discussed and accepted by the
membership at the Spring Conference. The
purpose of this newsletter is stated in the
header, “ A Supplier of News and
Information® about CASE and pertinent
industry issues.

This is your newsletter, we want your input
and feedback about the direction this
publication is to take. We hope this issue
will provoke some thought and questions.
Thoughts about future articles you may
submit or would like to see. Questions you
would like answered regarding articles or
industry issues. The next time you run
across something a Llittle out of the
ordinary or you continue to see the same
problem with vendor after vendor tell us
about it. If you are knowledgeable in a
discipline found at the ROV, Fuel or
Supplier agencies we audit share that
information with your fellow auditors
through The Supplier. At the auditors
meeting in Minneapolis it was determined
that the auditors present represented over
800 years of aviation experience. We want
to tap that reservoir of experience to help
us all be better auditors. We look forward
to hearing from you.

CHATRMAN'S CORNER

By John Youngblood, UA

With the publication of THE SUPPLIER, we
find ourselves entering a new era in the
history of the Air Carrier section. Behind
us are the days of struggling to generate
interest in the CASE concept, instituting
a credible audi tor training and
qualification program and winning industry
and FAA approval.

During our short five year existence, we
have experienced explosive membership
growth; from’ three to 36 air carriers
including virtually all major u.S.
airlines. The effectiveness of our auditor
certification program has won praise from

our regulatory agencies and is being used
as a model in other industries.

We have developed five distinct audit
specifications and checklists providing
clear guidelines and assuring standardized
audits of supplier and vendor quality
systems.

Perhaps the most rewarding achievement of
these activities has been the obvious
improvements we see in our vendors'
understanding of their responsibilities and
heightened awareness toward continuous
quality improvement.

We are now looking ahead to many new
program improvements. The on-line
computerized register will soon allow
instant access to audit data, current CASE
procedures and an electronic mail
capability. The impending incorporation of
CASE will provide our membership with added
professional recognition and necessary
indemnification. And, finally our new
partnership with the EASE association in
Europe 1is promoting the international
exchange of audit information.

Our challenge in the future lies with the
GLOBALIZATION of CASE. The increasing
number of foreign aircraft purchases by

U.S. airlines is fostering a strong
interest in having European airlines
actively participate in CASE. We look
forward in the very near future to

enrolling many new foreign airlines as
SUSTAINING CASE members. To facilitate
this international partnership, numerous
foreign carriers have been invited to the
Fall Conference. I encourage you to
support this globalization effort by
sharing your CASE experience with these
guests.

AUDITIPS
By Alex Klingen, UA

Two recent audits revealed vendors using
audit checklists which make reference to
CASE to evaluate their own vendors or
suppliers. One vendor had a checklist with
@ space to write in whether the vendor
they were auditing was listed in the CASE
register, the vendor said he needed this

information for his records. The other
vendor was using the CASE checklist to
audit his vendors. It is important for
CASE Auditors to impress upon the vendor

that they should not lead their audite
believe they are conducting a CASE &
but are merely noting whether or not

are on the register. It should als
stressed that only CASE authorized L
Il and IV auditors can perform a

audit.

FALL MEETING

The fall meeting hosted by Federal Exp
will be held in Memphis on October f
through the third. The hotel will be
Omni Hotel located approximately five m
east of the airport. Transportation to
from the airport will be provided by
hotel. Our hosts have provided us wi:
list of places to visit during our sta
well as a number of restaurants that
near the hotel.

Sightseeing

Mud Island - Mississippi river attracti
Graceland - Elvis Presely mansion.
Pyramid - Basketball arena.

Pink Palace - Museum.

Tour of Federal Express Hub - Contact H:
Crauford in advance of arrival.

Restaurants

Benihana - Japanese

Ruth Crist - Steaks & BBQ

Owen Brennan - Steaks

Cooker - American

Grasianti - BBQ

Corky's - BBQ

These are just a few of many, contact
of your Federal Express hosts for more

HUMAN FACTORS

By Jay Lofgrem, CO

Today's technology is based on humans
workers being perfect all the time. W
those workers are not perfect is where

human factor comes into play.

The phrase “Human Factors in Aircr
Maintenance and Inspection® refers
factors that affect the efficiency
maintenance and inspection with regard
the following:

(cont'd. on page 2)



HUMAN FACTORS cont'd.

Design of aircraft, tools and equipment
Characteristics of tasks

Envirormental conditions
Characteristics of organizations
Personnel skills

#uman factors related aviation incidents
and accidents have been the subject of
increasing public concern. This awareness
was elevated significantly when a Boeing
737-200 experienced an explosive
decompression and structural failure at
24,000 feet due to approximately 18 feet of
skin and structure separating from the
aircraft during flight. The investigation
into this incident attributed human factors
in maintenance and inspection as a cause.

In addition, this concern is strengthened
by the fact that the aerospace industry
continues to develop more and more
sophisticated technology even though the
percentage of human error related incidents
and accidents remain constant.

In response to this increasing public
concern, the U.S. Congress enacted “The
Aviation Safety Research Act of 1988*
(Public Law 100-591). As a result of this
legislation, the FAA worked to develop The
Mational Plan for Aviation Human Factors.
This plan was developed with the intent of
coordinating industry human factor research
efforts toward a common goal of alleviating
many of the Human Factors/Performance
concerns facing the aviation industry. The
Mational Plan is currently under review of
the ATA Human Factors Task Force prior to
presentation to Congress for government
funding and implementation. We will
continue to explore the subject of human
factors in future issues.

THE REG'S
By Scott Bussell, CO

More than once it has been said that since
an inspector at a repair station does not
have to be certificated it could be anybody
euthorized by the repair station including
the janitor. This could be true if that
person meets the requirements of Part 145
and 121. Let's take a look at what those
requirements are:

ALl Inspection personnel are required to be
listed on a roster per 145.43. While the

regulation does not specifically call for
it this roster usually has the inspectors

name, certificate type and number,
signature, initials and stamp, as
spplicable.

FAR 145.43 also requires that for each of
the inspectien personnel Llisted on the
roster the repair station wmust have an
esployment summary showing his or her
present title, total years of experience in
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the type of work he is performing, past
employment record-with places worked by
month and year,the scope of his present
employment and the type and number of
certificate, as applicable.

The inspector must be qualified as stated
in 145.59; must be a person who has shown
by experience as a journeyman that he
understands the inspection methods,
techniques and equipment used to determine
the airworthiness of the article concerned.
This experience should be reflected in the

employment summary.

The training program and records must meet
the requirements of FAR 121.375 which
requires that inspectors be fully informed
about inspection procedures, techniques,
and equipment and be competent to perform
their duties. This should be reflected in
training records for various aspects of
his duties.

This is where the auditor comes in, your
review of the roster, employment summary
and training records should give you a good
picture of the individuals abilities to
perform the duties of an inspector, if not
then this janitor may not meet the
regulatory or CASE requirements for an
inspector.

N.D.T.
By Oscar Harwood, CE

Just the very mention of NDT brings upon
some the cold chills that one would expect
when thinking of black magic and in a way,
it is magic. This magic allows us to see
into the thickest metals or to see a baby
long before it's born. It shows us the
flaws in structures, ascertains the
thickness of metal or determines if
materials are still bonded together.
Magic? No, it is a highly technical
process requiring intense training of the
NDT Technician.

The following information is presented as
a guide to help the Quality Auditors when
confronted with the questions of NDT
Performance. You will not, by any means,
find all the answers here, however, it may
allow you to ask the right questions.

The term NDT (Nondestructive Testing) is
commonly interchanged with NDI
(Nondestructive Inspection) and NDE
(Mondestructive Evaluation). Remember that
to EVALUATE, one must have the results of
an INSPECTION that came after a test was
conducted.

The following is a lList of Nondestructive
Test Methods.

Radiographic Testing (X-Ray) = RT
Magnetic Particle Testing = MT
Ultrasonic Testing = UuT

Liquid Penetrant (Dye-Penetrant) = PT
Electromag. Testing(Eddy Current)= ET
Neutron Radiograp. Testing(X-Ray)= NRT
Leak Testing = LT
Acoustic Emission = AE

Personnel who are qualified to perform
of the above NDT Disciplines should
trained and certified using Ameri
Society for  MNondestructive Test
specification, SNT-TC-1A or Milit
Standard Spaﬁficltion, MIL-STD-41
There are three Levels of qualificati
based upon these standards. Level I, 11
I1l. There are some differences betw
the two standards; however, both
accepted by the FAA. You should read b
of these standards and be aware of
requirements for Education, Traini
Written Examination and the Eyesight T
(required annually).

puring the process of training

certification to Level I, the individual
to be considered a Trainee. A Traineean
work with a certified individual and

not_work independently.

A Level 1 may perform calibratic
specific test, record the results
accept or reject the results based
written instructions.

A Level II may perform all of the Lewe
functions in- addition to preparing writ
instruction, organizing the report
supervising the Level 1.

A Level I1I should be capable
establishing test techniques
procedures. Additionally, they 1
interpret codes, standards, specificat
and designate the particular test meth
The NDT Level 111 should be qualifiec
train and administer the written
practical examination to the Level I &

NOTE: Some companies use an “out
agency" to provide NDT Level I11 servi
The company should have documenta
verifying the Level 111 qualifications
procedures.

These basic requirements are the same
must be conducted for each disciplin
certification the candidate is wor
toward.

This certification is revoked if or
the employment is terminated. The Leve
11 or 111 may be recertified by a
employer to his former level based up

a. Proof of prior certification.

b. The employee was working in
capacity to which he was certi
within six months of termination.

(cont'd on page 4)



D.O.D. JOINS CASE
By Dennis Emmons, D.0.D.

ed. note: The Department of Defense, DOD
recently joined case as an associate member
because they believe we have a common goal
in the industry. They were approached by
several air carriers about CASE and they
saw an organization that was creating an
atmosphere of dialogue and feedback about
auditing and industry issues. The
following article was submitted by the DOD
to explain the history and purpose of the
DOD Air Carrier Survey and Analysis Office.

On 11 April 1991 the Department of Defense
Air Carrier Survey and Analysis Office
joined CASE under the associate membership
program. While several CASE members know
all about the Survey and Analysis Office,
others do not. The intent of the next few
paragraphs is to fill that void.

The DOD Survey and Analysis Office is an
outgrowth of a 1985 aircraft accident that
killed 248 members of the armed forces.
The results of that accident were a series
of DOD and General Accounting Office
studies and inspections that lead to
Congress issuing Public Law 99-661. This
law states that the Secretary of Defense
may not enter into a contract with an air
carrier unless the carrier meets the
following requirements:

a. Meets FAA and DOD safety standards.

b. Has 12 months of equivalent operating
experience.

c. Undergoes an initial on-site survey
and follow-on surveys every 2 years.

d. Undergoes a desk-top performance
evaluation every 6 months.

e. ALl aircraft chartered for
international DOD passenger operations
receive a safety (ramp) inspection
within 72 hours before departure.

f. Each aircraft chartered for domestic
passenger operations receive a ramp

inspection to the maximum extent
possible.
g. Flight deck check rides (cockpit

observations) are conducted

periodically.

The law also calls for a Commercial Airlift
Review board to make judgements as to
whether or not an air carrier is qualified
for DOD service. Finally, the law
establishes the Air Carrier Survey and
Analysis Office.

Our mission is to ensure that air carriers
used to transport members of the armed
forces are safe and reliable. We
accompl ish that mission through the on-site
survey (audit) and performance evaluation
process. -

The 2-person survey team is made up of a
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Military Airlift Command (MAC) pilot and a

= "maintenance officer or noncommissioned

officer. These individuals are dedicated
full time to this effort and audit 20-25
air carriers annually. The inspection
varies in time spent on site from one week
to one day, depending on the size of the
carrier. When surveying major airlines,
we frequently use two survey teams. There
are presently 150 air carriers in business
with the DOD and range in size from one
aircraft to over 500. The survey includes
an evaluation of management, operations,
maintenance, security, and contractual
requirements. Survey results are provided
to the FAA, to DOD leadership, and to the
carrier. Several actions, ranging from
continued use to suspension, can result
from the survey.

The performance evaluation is an every six
months update of the survey. Seven skilled
analysts review the areas of
accidents/incidents, operations,
maintenance, service quality, and finance.
These folks use a variety of FAA, DOT, and
DOD analytical data, as well as
communications with the FAA POI/PMI, to
develop a report on the individual air
carrier. 1f the report is negative, we
can send out a survey team or write a
letter to the company, follow up through
the FAA, etc.

Whenever DOD considers denying business to
a carrier participating in the DOD Air
Transportation Program, that carrier is
entitled to a due process hearing. The
carrier is confronted with our findings
and given the opportunity to explain why
the DOD should continue to do business with
that airline.

The DOD is not an enforcement agency.
Rather, we are a customer of airlift
services seeking to do business with
carriers that engage in quality programs
and that enhance the safety, operational,
and maintenance standards established by
the FAA.

BOGUS PARTS
By Jim Frisbee, NW

The Unapproved Parts Task Force (UPTF)
(NEE) Bogus Parts Group has been in
operation for a year now with ATA as a
somewhat reluctant banner carrier. ATA
started it all off but now realizes it is
a world wide industry problem. [ think
every alphabet group in the aviation
industry is in attendance. This is
appropriate since the problems we have can
only be solved by the entire industry. The
items and areas we are working on are as
follows:

Advisory circular 20-62 which provides
guidance on what a buyer should get to-
substantiate a parts qualifications as an

aircraft part is being revised for upd:
and to provide more specific guidan
You will have an opportunity to comment

The FAA has initiated two new advisc
circulars:

#1 involves a notification system so ti
if you get a part and you susp¢
impropriety in any way, you fill out a fc
for them to enter into a data bank.
they see a trend or can substantiate frat
they can instigate action.

#2 involves guidance on how to recognize
unapproved part.

Both these advisory circulars are
process and you will have the opportuni
to comment.

Two definitions have been written 1
“standard" and “commercial* parts. The
type parts are exempted from manufacturi
certification under Part 21 and requi
special treatment and understanding.

A revisions to Part 21 has been proposed
ATA which would essentially make any p:
which has no “original manufacture
certification® illegal to use. Tt
proposal has some dire consequences wt
you think about it and it has been oppos
by those who have.

An advisory circular has been written
provide guidance on what an owner should
with a part that is to be scrapped.

A training working group is working
provide a video for the industry which wi
give guidance to anyone who is interest
on the buying and selling of parts. Ti
will take some time to accomplish.

A proposal has just been made to prov:
for the posting of a bond by suppliers ¢
distributors. The purpose being that,
they sell you a part and it's bad and co:
you money to get it out of service, you ¢
force them to pay for the costs. This
so initial | can't comment much on i
viability, but it would be an invol\
affair. CASE is, however, mentioned as
possible investigative arm of the proce:

The Task Force met in SEA on August 7, i
I made the proposal that we initiate 1
use of a consistent material certificat’
document that we as air carriers use wi
we “sell" a part. It was a mirror of 1
proposal most of you heard (and which
supported) at MSP at the Level III,
meeting. | made it clear that a number
air carriers were already planning to §
it to a similar use as a requirement i
they “buy* a part. The proposal was |
with discussion but little opposition.

(cont'd on page 4)



BOGUS PARTS cont'd. |

The working group | chair was directed to
devise the certification and the written
instructions. 1 should have this in your
hands for review in time for our October
meeting in MEM.

A lot of discussion goes on over
surveillance of suppliers, distributors and
brokers and the qualification of the same.
The FAA does pot want to certificate those
agencies. CASE is often mentioned as the
arm to do that. Other third parties like
NADCAP are also mentioned. There is much
yet to address and discuss. [ will keep
you informed, and 1 appreciate your
comments and support.

N.D.T. cont'd

c. The employee is being recertified
within six months of termination.

d. The new employer must have a new
examination administered; however, he
may waive this for a Level I11. These
procedures are outlined in the above
listed specifications.

The success of NDT testing depends on two
things, training and the standards used to
calibrate the machine. Training records
should reflect the requirements listed
previously. The Standards should be
traceable to NIST or a documented procedure
if developed by a Level I1l. We'll be
examining other aspects of auditing NDT
facilities and personnel in future issues.

COMMITTEE REPORTS

TRAINING COMMITTEE

In preparation for the CASE Fall Meeting,
the training committee is now in process of
reviewing the following:

Comments and questions raised at the
Level III and IV meeting in MSP on
July 9 and 10.

Preparing new Policy and Procedures,
ROV and Fuel Examinations.

Preparing agenda for the Fall (October
15, 1991) training class.

The DOD has requested to once again attend
the training class. Their plans are to
send two DOD personnel to each class as a
form of recurrent training.

A REMINDER to all CASE Air Carrier Members,
this training is structured and intended
for the experienced auditor only and the
examination will continue to be a closed
book with a 70X pass/fail grade.
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MEMBERSHIP COMMITTEE

The current membership status stands at 28
Sustaining members and eight Associate

members. There are four applications in
process for Executive Airlines, UTA
Industries, WNortheast Express and Ryan

Int*l. Airlines. We have also had requests
for information from LTU Int'l. Airways,
Flagship Airlines, Japan Airlines, ALl
Nippon Airways and Air Wisconsin Inc.

CASE _ALERTS

The CASE Audit and Compliance Committee
Alerts are issued by the Audit and
Compliance Committee and serve to inform
the membership of matters that require
their attention and action. In 1990 five
(5) Alerts were issued and through August
of 1991 ten (10) Alerts were issued. It is
the duty of each CASE representative to
ensure that all CASE auditors receive these
Alerts. If you are missing any of the
Alerts, please contact your representative.

RECURRENT CHECK-RIDE

The CASE Policies and Procedures 2-3-1
requires the auditor to take and
successfully pass a check-ride every two
years to retain the Level [11/1V authorized
auditor status. In 1991 fourteen (14)
auditors are due for recurrent check-rides
and in 1992 twenty-seven Will be due. If
you are not sure when your recurrent check-
ride is due, simply check the back of your
CASE Auditor Identification Card or call
the Chairman of the Audit and Compliance
Commi ttee.

STANDARDS & PROCEDURES

COMMITTEE

There are currently no proposed P & P
revisions out for review. The Level II1/IV
meeting in early July generated a request
for several changes to the P & P but they
have not all been formatted into revisions
to the manual. These changes should all
be complete about Sept. 1 and out to the
membership shortly thereafter. A working
agenda for the committee is being assembled
and hopefully it will be complete before
the meeting in October. If ready the
agenda will be sent to the committee
members in mid-September so they can begin
to collect their ideas.

FUEL COMMITTEE

Since everyone understands that
Specification 103 is the standard to wl
CASE fuel audits are conducted, there
a couple of things to keep inmind in o
to maintain standardization.

Be watchful for items which may ci
confusion between the supplier and
auditor. Sometimes the wording of
specification may mean something entii
different than what the vendor or your:
may think. Look for the shall haves
the should haves. Be familiar with
time restrictions of API 1581 First
Second Edition. Finally, please study
proposed changes to the ATA 103 and
prepared to alter your checklists when
revisions become official. Also,
should make sure these changes are qui«
incorporated into your own company manu:
We still need each of you to bring to
fall meeting any problems, and
proposed  solutions that you
experiencing with the 103 standard.

1f this fuel audit program continues 1
the support and enthusiasm shown so far
is certain to become a success.
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