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CHAIRMAN'S CORNER

By John Youngblood, UA
One of our primary goals during 1991 was to foster
the globalization of CASE. And, the

efforts of many of our members, we've made
©mifs

This increase in popularity also brings with it
increased responmsibility. As we involve more
airlines worldwide, our activitics have much greater
umm“mqmmmmﬂm
scrutiny. We must continue to
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CASLE. is unique as an association of air carriers,
in that it does not speak for airines. We
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compliance.
Cmmmmwmmlmﬂdepad
on our strict adherence to CAS.E policies and

procedures, while at the same time continuing to
focus on our fundamental purpose.
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SAFETY FIRST BEING PREPARED
By Sal Scalone By Randy Sonefeld, M

I am qn:nlly pleased to be part of an
ofganization which promotes cost effectiveness,
insists on compliance to regulations/standards and
increases safety.

ways to motivate auditors 10 become more prepared
for their CAS.E. Level INI check-rides. This was
a concern that the Level IV auditors had, due to
check-rides they had given in which they felt some
of the auditors could have been better prepared
before attempting to take their check-rides. The
Level IV auditor coming to give the check-ride is
a professional. His company allotted the time and
money to send him out-of-town to meet with me
for this reason. If I were to fail the check-ride,
that time and would be lost and my

as an auditor would be in serious
jeopardy. 1 believe an auditor’s ability to effectively
perform his/her job is dependent upon:

- Their overall experience.

- Their skills and abilities to communicate with
the person being audited.

-  The amount of credibility they hold with the
person they are auditing.

Here's a few tips on how to prepare for your
checkride and what you need to bring

- Start using the CA.S.E. checklist/standard for
the type i

= Review the regulations or reference documents
that are applicable to the standard you will be
using.

- Review the CASE P & P Manual; know

how the program works and how it affects the
vendors.

- wmwmawm
regarding any questions you might have.

- Use the OJT audits to hone your skills; ask

the OJT auditor to critique your performance
50 you can work on any weak points.

- If vendor auditing is collateral with other
auditing duties ask your management to allow
you to concentrate on vendor auditing for a
month or two.

(cont'd. on page 4)



THE YELLOW TAG

By Bill O'Brien, F.A.A.

50 what's the problem with using a yellow tag as a

maintenance release?
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the repair station goes out
business, the fecords may no longer be available.
And even if they're still in business, a repair station
is only required to keep their records for a period
of two years? Some repair stations "lose” their

records after (wo years to avoid liability issues.
Here are a few things that you should keep in
- A maintenance reicase is a document that

only a certificated Part 145 repair station
can use in lieu of FAA. Form 337,
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a ycliow tag. They can be stamped or

Here are a few suggestions for dealing with repair
stations that don't provide a thorough maintenance
release.

as required by FAR part 43, App. B.
State very clearly on your work renquest,

- If the repair station won't comply with the
above, ask for a FAA Form 337 for the major
i 4

CHAIRMAN RELOCATES
John Y CASE. Air Carrier Section
Chairman and United Airdines  Manager of
Oakland Quality Assurance, has moved from the
Oakland Modification center back to San
Francisco's Maintenance Base to assume greater
roles and responsibilities. John will be responsible

organizations. ) )

2 Audit and certification of new aircraft
selivers

3. Investigation of FAA. related inquiries and
F.AA. Liaison activities.

Joha's new phone number is: (415) 737-7585

ACTION ITEMS

- “No Action" transmittals are not to be sent to
the CAS.E. Data Center.

- During OJT audits the Level HI/IV auditors
should observe the auditor trainee conduct the
OJT audit.




It was brought up at the last CA.S.E. meeting that
wmmmmmm
with the other carrier. This lack of coordination
docs little for our credibility in the industry when
perform a CASE audit and
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3. And lastly, ask the vendor if he has had a

If you have a “pre-trip checklist" that you use,
maybe you would like to add these two items to it.

Each carrier still has the prerogative to audit any
of their vendors regardicss of any other carrier's
activities. All I'm saying is check and coordinate.
Case need to provide each auditor
with the list of CAS.E. vendor audits and with the
without these important tools the auditors can't do

SPRING MEETING, 1992

By Alex Klingen, UA

The Spring 1992, CASE Coaference will be
hosted Southwest Research Institute in San
Antonio, Texas on March 10-12

g .
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Fuel and ROVpon_pwilll}nﬂMluﬂ o

cover their respective subjects.  Trai are
required to bring a copy of the CASE P&P manual
along with any refercnce material the

ial pertinent to

subject matter, ie. FAR's, ATA 103, etc. An
addition has been made to the afterncon ROV
session that will include surplus /distributor
training. Any current Level auditors that
wish to participate in this training should contact
Joc Nester at US Air so adequate space can be
provided. This training will be more in the form
of a discussion of the CASE standards for surpius
supplicrs and distributors.

we can expect a number UK. based organizations
to join CASE

mmﬁﬁfumnuumpg
to flight. Passenger and employee safety is a
paramount management

Administration agencies and includes the FAA).
(cont'd. on page 4)



properly certified and maintained in a manner that Pedadllquhﬁnu{!]ulﬂ),mdeulqnd
ive of 3

i with
effectiveness of the maintenance program; attention Bring to your checkride:
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i muwwm - A of the written

actions. Special tools and equipment are calibrated. &o?’ml.cvdmt?l*u training. (optional)
Maintenance actions are - CACS4 CACS-

well documented and provide a complete record of Ao of o e .

maintcnance accomplished and, for repetitive . Copies of your three CACS-5 OJT audits.

mmm Suchm_u (optional)

aircraft log books and maintenance documentation

mwmmd«n,ruﬂy' - Training records. (optional

mmmmamm ( )

Inspection compliance, airworthiness release, and - FAR's and/or ATA 103.

maintenance release records, eic., are compiete and

signed by approved personnel. - The CASE P & P Manual

exteriors, inciuding all visible nuf);m and ( )

components, are clean and well maintained. = A CACSS for the Level IV Auditor to fill out

safety equipment and systems are available and

oOperable. A checklist that covers the CASE standard

ﬂmm‘ stores arcas arc likewise directly related
clean and orderly. Parts are correctly packaged, can not afford to jeopardize that credibility in any
tagged, segregated, and shelf life properly way. This is why it is important to

however, that there is an effective vendor audit EDITOR IN CHIEF
program. The size of the carrier and the scope of John Y UA
operations are major considerations. We don't s
expect an operator with one helicopter to have a

maintenance control function but we would expect EDITOR
some kind of maintenance monitoring/maintenance Scott Bussell, CO




